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Background on CWS 
Lancaster
• “Refugee Capital” of the US
• Welcomed over 1,100 refugees in South 

Central PA just in FY24
• Worked with other populations: 

Ukrainians, Afghans, Cubans, Haitians 
• Variety of services: 

• Welcome: (housing, cultural orientation…)
• Integration (economic empowerment; health 

and family wellness)
• Legal (Green Cards, naturalization, etc.)

• Employment placed over 800 people in 
jobs in the last 5 years in Lancaster



Current Threats 
to Work
• Refugee/travel ban
 
• Missed Presidential 

Determination

• Loss of legal status for millions 
(TPS, Parole) 

• Change in asylum eligibility 
requirements



Other hurdles and 
CWS response

• Due process concerns for 
immigration enforcement 

• Defense services/PIAC 
Clinic 

• HR 1: OBBBA elimination 
of SNAP and Medicaid for 
refugee

• CWS Food Pantry
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Stagnant Population Change in Pennsylvania,  
1920 to 2050 (Projected) 

(In Millions) 13.195913.226613.185513.0027
12.7024

12.2811
11.881611.863911.7939

11.3194

10.498
9.9002

9.6314

8.72

Data Sources: U.S. Census Bureau and the Pennsylvania State Data Center.
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Generational Cohorts in Pennsylvania, 
2020  

Generation Defined by Pew Research Center. Data Source: 2020 Census, U.S. Census Bureau.

Silent Generation
(Born Before 1946) 

1.05 Million
(8%)

Baby Boomers 
(1946-1964)
 3.10 Million

(24%)

Generation X 
(Born 

1964-1980) 
2.52 Million

(19%)

Millennials 
(Born 

1981-1996) 2.63 
Million
(20%)

Generation Z 
(Born 

1996-2012) 2.45 
Million
(19%)

T.B.A. 
Gener
ation
(Born 
After 
2012) 
1.25 

Million
(10%)

7



Population Change by County, 2020 to 2024  
Data Source: U.S. Census Bureau.
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Population Change, 2020 to 
2024
PA Statewide: +82,600 (+0.64%)
Rural PA: -12,200 (-0.36%)
Urban PA: +94,800 (+1.00%)



Pennsylvania Net International and 
Domestic Migration,  

2020 to 2024  
Data Source: 2024 Population and Housing Estimates, U.S. Census Bureau.

Net International Migration, 2020 to 
2024

Net Domestic Migration, 2020 to 2024

Note: Pennsylvania had 551,644 births compared 
to 629,193 deaths from 2020 to 2024.

Shaded States Have Positive Net Migration
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Data Source: 2024 Population and Housing Estimates, U.S. Census Bureau.
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Statewide Total Net Domestic Migration,
2020 to 2024



Data Source: 2024 Population and Housing Estimates, U.S. Census Bureau.
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Statewide Total Net International Migration, 
2020 to 2024
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VISION

MISSION

CORE VALUES

Lancaster County.
A thriving Community for all.

Create the environment, facilitate
Partnerships, and lead on issues  
that elevate business success.

We commit to a culture of Service
We Maximize connections that grow networks and elevate business success.
We approach all issues with a solution-oriented mindset.
We pledge to lead on behalf of the business community. 

SERVE
CONNECT
SOLVE
LEAD



Guiding Statement
The Lancaster Chamber is committed to fostering a positive business  
climate that enables all businesses in Lancaster County to thrive.  
We advocate for our members at the local, state, and federal levels on the  
business issues that have the greatest impact on the community.

Workforce Transportation,  
Infrastructure &  
Community Planning

Regulations & Taxes
● Improve Competitiveness by Creating 

a Business-Friendly  
Tax & Regulatory Environment

● Encourage Responsible Stewardship 
of State & Local Finances

● Connect Employers and Employees 
● Advocate for Smart Growth

● Meet Workforce Demands 
● Strengthen the Future Workforce 
● Expand Workforce Opportunities
● Modernize the Immigration System

Pro- Business Agenda


