


LANCASTER COUNTY WILL…
BE THE BEST PLACE TO LIVE IN PENNSYLVANIA.

BE A RECOGNIZED BUSINESS ENVIRONMENT 
FOR INNOVATION, SUCCESS, AND GROWTH.
BE A UNIFIED COMMUNITY WHERE EVERY  
PERSON THRIVES.



VISION
Lancaster County.
A thriving Community for all.

MISSION
Create the environment, facilitate
Partnerships, and lead on issues  
that elevate business success.

LENSES
Communitywide Focus

We apply a lens of inclusion  
and equity to our efforts both internally 

and externally  
– broadly considering individual  
and organizational attributes.

Countywide Impact
We apply a lens that focuses  
on helping businesses and 

organizations across all  
of Lancaster County.



STRATEGIC DIRECTIONS
LEAD A BUSINESS FORWARD AGENDA.
DESIGN OPPORTUNITIES TO DO BUSINESS BETTER.
CULTIVATE A DYNAMIC WORKFORCE.
STRENGTHEN QUALITY OF LIFE.
ENSURE ORGANIZATIONAL SUSTAINABILITY.













CAREER CLUSTERS WE EXPLORE:
• STEM
• Healthcare/Human Services
• HEAT- Hospitality, Entertainment, Arts, 

Tourism
• Education, Public Service & the Nonprofit 

sector,
• Skilled Trades
• Business, Entrepreneurship, and 

Professional Services.



What do we hope to achieve?
We are focused on five key outcomes through 
our Discovering Paths program. 
1. Discovering Paths expands participants' 

understanding of career options available 
in high-demand and local industries.

2. Discovering Paths enhances students' 
workplace readiness skills.

3. Discovering Paths connects students to 
two work-based learning opportunities.

4. Discovering Paths increases students' 
awareness of postsecondary educational 
options.

5. Discovering Paths creates a connection 
between local business professionals and 
students through a one-on-one mentoring 
relationship.



‘24-’25 Impact – At a Glance
Prior to Discovering Paths:

• Respondents with a good or significant 
understanding of career options available to 
them: 50%.

• 27% of respondents understood what career 
pathways existed in in-demand industries in 
Lancaster County.

• Averaging across our workplace readiness 
skills, 53% of respondents agreed or 
strongly agreed they were confident 
demonstrating these skills.

• 46% of respondents reported good or strong 
awareness of educational options in the 
community. 

After Participating:
• Respondents with a good or significant 

understanding of career options available 
to them: 93%.

• 87% of respondents understood what 
career pathways exist in in-demand 
industries in Lancaster County.

• Averaging across our workplace readiness 
skills, 93% of respondents agreed or 
strongly agreed they were confident 
demonstrating these skills.

• 89% of respondents reported good or 
strong awareness of educational options in 
the community.

• Students rated the mentor-student 
relationship an average of 4.6/5 stars.



‘24-’25 Impact – Testimonials 
• I could see her confidence grow with every session—not 

just in terms of career clarity, but also in how she carried herself 
and engaged with others. It’s been so rewarding to see her find 
direction and take such meaningful steps toward her future. I’m 
proud to have played a small part in her journey.

• The Discovering Paths program helped show me the vast 
extent of the number of jobs in Lancaster county. This 
program also taught me and my peers skills which will help us 
be more prepared for the future.

• Before Discovering Paths, I knew what I wanted to do with my 
career. Only, I had no idea how to go about it. Through the 
program I was able to connect to people within my career 
interest and learn what they did…Discovering Paths helped 
me solidify my career plans and reduce any anxiety I had.

• I had so much support in every endeavor, especially from 
my mentor, who empowered me the whole way through. I 
learned more about what I valued in careers, using what I 
learned to rebuild my professional outlook and identity to be 
resilient, open-minded, and ultimately successful



5 Ways to Engage!

• Serve as a Mentor
• Host a 1:1 or Group Job Shadow
• Facilitate Hands on Activities
• Participate in an Industry Career Fair
• Become a Sponsor















http://www.landinlancasterpa.com/
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