
 

     
 

Lancaster County Housing 
Deliberative Forum 

 
Saturday, August 19, 2023 

8:30 a.m. – 5:15 p.m. 
Franklin & Marshall College 

 
 

8:30 – 9:00 a.m. Registration & Breakfast  
 
9:00 – 9:20 Welcome & Explanation of the Agenda for the day 
 
9:20 – 9:50 Small Group Introductions & Questions about Briefing Documents 
 
9:50 – 10:10  Plenary session to introduce State of County Housing 
 
10:10 – 11:10  Small group deliberation on State of County Housing 
 
11:10 – 11:25  Break 
 
11:25 – 11:45  Plenary session to introduce Increasing Housing Supply 
 
11:45 – 12:45 p.m. Small group deliberation on Increasing Housing Supply 
 
12:45 – 1:45  Lunch 
 
1:45 – 2:05  Plenary session to introduce Affordable Housing 
 
2:05 – 3:05  Small group deliberation on Affordable Housing 
 
3:05 – 3:20  Break 
 
3:20 – 4:20  Small group deliberation on Priorities & Benchmarks 
 
4:20 – 4:55  Small groups present out to large group about Priorities & Benchmarks 
 
4:55 – 5:15  Wrap-Up & Concluding Remarks, Post-forum Survey 
 
 
 

 


