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Vision

To protect and enhance Lancaster County’s

unique character and enviable Quality of Life.

Mission
Hourglass provides local, reliable information
on Lancaster County issues to ensure informed
decisions and make Lancaster a better place to
live and work.
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Board of Directors

e Arthur K. Mann, Sr., Chairman

Charles F. Milner, Jr., President

» Dr. Carol Y. Philips, Vice-President
» Michael ]J. Rowen, Treasurer

» Timothy C. Lapp, Secretary

* Ronald T. Bailey

* Brian P. Davison

» Susan C. Eckert

* George B. Mann

 Sidney P. Marland, I1I

 Liz H. Martin

Emeritus Directors
» William K. Ebel, Jr.
* Donald K. Roseman, Jr.

 Carol Simpson

Staff

* Diana Martin, Executive Director

* Jennifer Mundy, Administrator



Marking a Milestone & Looking to the Future

Dear friends of Hourglass,

This fall Hourglass celebrated our 25th anniversary. Hourglass was formed in 1997 by a
group of engaged citizens who were concerned about Lancaster County’s future. They
wanted to look holistically at Lancaster—across broad fields of interest and municipal
boundaries—to ensure the greatest quality of life for our community far into the future.

enhancing what makes Lancaster County special—including our historic cities and
towns, rich farmland, and environmental resources. Since 1997 Hourglass has been
committed to making sure growth continues in a socially, economically and environmentally
responsible way.

Throughout our history Hourglass has been focused on supporting future growth while ﬁ
This past year our Board of Directors hosted a retreat to form a new strategic plan for our @
organization. The retreat reaffirmed the continued need for reliable, nonpartisan,

high-quality information on issues impacting Lancaster County, and the necessity for N
collaboration and innovative thinking around complex community issues. Our new

2023-2025 strategic plan is focused on ensuring our community has the information required N
to make informed decisions through illuminating programming and increased community

engagement, while practicing good governance and strengthening our

financial future.

To those who have been with us for 25 years, to those who are just joining
the Hourglass community, we thank each and every one of you for the  :
support of our organization. Together, we can make Lancaster a better ‘
place to live and work. .

Respectfully,

Susan Eckert, Fundraising Chair




One way we provide local,
reliable information on
Lancaster County issues is
through our programming
and publications. Some of
our recent programming
includes:

Our forums bring our members
and community leaders together
to hear directly from experts

about local initiatives and issues.

e June, 2023:

e May, 2023:

e April, 2023:

® March, 2023:

e February, 2023:

e January, 2023:

e December, 2022:

e November, 2022:

e October, 2022:

e September, 2022:

e August, 2022:

Community Forum: Stronger Lancaster
April, 2023

For our 2023 Community Forum Hourglass hosted Strong Towns
founder & president Chuck Marohn for two days of events. On April
12, at the Ware Center, Chuck presented some of the most powerful
stories from his book, “Strong Towns: A Bottom-Up Revolution to
Rebuild American Prosperity.” This presentation outlines how
growth and development impact the financial resiliency of our
communities. On April 13, alongside local speakers, Chuck led a
conversation on "Breaking Out of the Housing Trap," focused on
rational responses our community can take to combat the national
housing crisis.

Listening to Lancaster Interviews

This video interview series highlights timely issues impacting
Lancaster County. Recent interviews include:

* Cindy McCormick on City of ¢ President Bryon Grigsby
Lancaster’s Vision Zero on Moravian University’s

\ ) expansion into Lancaster
Kate Austin on City

of Lancaster’s Green * Todd Roy on the Conestoga
Infrastructure Program Water Trail Rehabilitation Plan

Cody Kiefer on City of * Danielle Keperling on
Lancaster's Urban Forestry Lancaster’s Historic
Program Preservation Trust

Videos from all of these forums, plus our
print publications & email newsletters, can
be found with more than 850+ resources on
our website at HourglassLancaster.org.



Lancaster City Vitality .

Smart
Growth

Looking to the Future:
Deliberative Democracy

Later this year, in partnership with Franklin & Marshall College, Hourglass
will bring together 50 randomly selected individuals that are representative
of Lancaster County for a deliberative forum on housing. Deliberative forums
are useful tools in the public engagement process of developing policy. Views
expressed in town hall meetings and other channels of communication are
often not an accurate representation of the general public. Opinion polls and
surveys, while representative of the entire public, capture views that are often
uninformed, particularly on issues that are complex and that require some
level of technical understanding. Policy recommendations developed through
deliberative forums are both representative of the public and well-informed,
as the group is educated on the topic through briefing documents and access
to experts throughout the event. This work is being generously funded by the
Lancaster County Community Foundation, High Foundation, and Steinman
Foundation.

Stewardship

Environmental

Public Education

Innovation
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Thank You to our Generous Donors

for your investment in the future of Lancaster County

Visionaries ($7,000+)
e The Giant Company

* Lapp Electrical

e Art and Bess Mann

¢ Monty and Molly Milner

¢ Tom and Gina Russo

e Barbara M. Steinwedell

Champions ($2,500 - $6,999)
e Arthur B. Dodge, III

* Landis Communities

* George B. Mann

* Sid and Betsey Marland

e Martin Insurance Agency

* Wilson D. McElhinny

* Rodgers & Associates

e The Smith Foundation

Leaders ($1,000 - $2,499)

* Ronald and Laura Bailey

e Mary C. Callman

* C'est La Vie/ Josephine's/Belvedere
Restaurant Group

* Clark Associates Charitable Foundation

e High Company

e William K. Ebel, Jr.

e Jerry and Susan Eckert

* Hale and Bob Krasne

¢ Tom and Sandy Johnson

* Lancaster Local Gift Box

e Martin-Harnish Foundation

e Members 1st Federal Credit Union

e Michael's Motor Cars

e Paul A. Mueller, Jr.

e Marc and Carol Phillips

* Doug and Linda Weidman

Sustamers ($151 - $999)

Dr. Barbara K. Altmann
e Dr. Lawrence Bonchek
¢ Madelyn S. Buckwalter
¢ Chip Cargas
e Janet Carroll
e Dana Chryst
e Fred Clark
e Brian Davison
e Scott Fiore
* Susan and John Garofola
e Mr. and Mrs. Robert F Groff, Jr.

o Kelly Gutshall

o The Groff Family Funeral and
Cremation Services, Inc.

* John K. Herr, III

* Bob and Jennifer Hollister

* David E. Hosler

e Tim and Brenda Kauffman

* Lawrence Keating

* Kettle Run Foundation

* Sylvia M. Kindig

* Joanne B. Ladley

e Lancaster County Community
Foundation

* Clark McSparren

* Wally and Patty Otto

* Roger and Carolyn North

¢ Jeffrey D. Owen

* William B. Puffer

e Susan Washburn and Kristin Rehder

* Michael and Catherine Rommel

* Don and Constance Santarelli

* Leigh and Kathleen Shuman

* Pete and Kit Slaugh

* Roy Small

e Marvin and Linda Stouffer

e David Thun

 E. Phillip Wenger

+ Steve Dinnocenti and Phil Wenger

Members ($150)

e Assets Lancaster
e Barbara S. Achtermann
* Adriana Atencio
* Kristy Aurand
* Peter Barber
¢ Benchmark Construction
e Lt. General & Mrs. Dennis L. Benchoff
e Robert K. Bowman
* Phil and Janet Calhoun
e Theodora M. Chairsell
* Doug Cherry
e Mr. and Mrs. John E. Chesters
¢ Jeffrey Coon
¢ Ethan Demme
* Wendy Dietrich
e Ramon Escudero
* David J. Feight
* Brad Forrey
* Michael Frey



The Hourglass fiscal year is October 1, 2021- September 30, 2022

Marjorie M. Gerhardt

Matt Glick

Robert and Dorothy Gottleib
Karen Gross

Stephen & Shelly Gunzenhauser
Mark Hackenburg

Bill and Katie Haines

Jamie Hall

Hammel Associates Architects
Whitney Harkleroad

Edward Harris

Robert B. Hayward, Jr.
Andrea Heberlein

Richard & Cynthia Hendricks
W. Frantz & Patricia Herr
Jerome Hershey

John D. Hershey

Bernadette McKeon Hohenadel
Amanda Humbert

Alisa Jones

Eric Kennel

Peter Kerekgyarto

Jeff Kirk

Greg Knorr

Paula Koda

Ken Kohlmaier

Lancaster Co. Housing and
Redevelopment Authority
Ken Lefever

Jeff LeFevre

Walt Legenstein

Gary & Susan Leinberger
Benjamin Lesher

Richard & Lynda Levengood
Dr. Patricia A. Levin

Mitch Long

Carol Lytch

Don & Stacie Main
Dave Nicholas

Ann Martin

Diana Martin

Mary J. Mattson
Carolyn M. McGuigan
Stephen K. Medvic
Gregory A. Melhorn
Tyrone G. Miller
Millersville University Foundation
Richard A. Minnich
Shelby Nauman
Christine Nentwig
Connie O'Malley
Timothy W. Peters
Matt Pryzwara
Damaris Rau

Robert Reed

Carol Evans Reichler
RLPS Architects
Glenn & Kathleen Robinson
Jonell Ruiz

Terri & Gregory Scott
Gail Groves Scott
Nick & Jean Selch
John Seroky

Aaron Sherman

Drs. Hilda Shirk & Wes Farmer
Douglas Smith
Robert Smith

Kevin St. Cyr
Christine Stabler
Beverly R. Steinman

Matthew Stem

Joseph Sweeney, Jr.
Jeff Swinehart

John Trescot

Karla Trout

Stefanie B. Valar
Heather Valudes
Mark Vergenes
Warfel Construction
Bob & Karen Weibel
Mike and Sandy Wege
William E. and Phyllis C. Whitesell

Friends (< $150)

John & Alice Ahlfeld
Maria G. Cattell

Kim Shorter & Scott Conley
Nancy Dyer

Allan C. Eustis

Steven D. Garner
Kristen Gedeon

John Gerdy

Larry Helicher
Thomas R. Hoober
John Hursh

Jason Lawrence
Patricia Stockwell
Sean and Mary Walton
Gregory Wright

In-Kind

Kinectiv: Identity &
Experience Design
The Ware Center at
Millersville University




2021-2022 Financials

Fiscal Year 2022 Revenues Fiscal Year 2021 Revenues
B Contributions $130,851 B Contributions $133,191
I Program Revenue $47,416 I Program Revenue $23,084
B In-Kind $4,650 B In-Kind $1,308
Investments $645 Investments $381
TOTAL $183,562 TOTAL $157,964

Fiscal Year 2021-2022 Expenses

PROGRAM EXPENSES

MANAGEMENT & OPERATING EXPENSES

2022 TOTAL EXPENSES $146,919

2021 TOTAL EXPENSES $110,996

TR eR R $138,885 ot At $105,007 ;ff;gd’sgff
u
2022 Assets ’ 2021 Assets : Strategic
Reserve
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