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Agenda 

• Project Introduction 

• Community Engagement 

• Lancaster Today: Existing Conditions 

• Policy Implications & Next Steps 

• Q&A 



Project Introduction 



What is a Comprehensive Plan? 

 
• A long-term planning document that 

guides the growth and development 
decisions of a community over the 
next 20 years. 

• Utilizes community engagement 
to identify key values and goals. 

• Lays the foundation for City policy, 
including zoning code, 
capital improvement projects, 
investments, partnerships, etc. 



Comprehensive Plan Committee (CPC) 

• The foundation for outreach strategy 

• Formation was a collaboration 
• 19 members, expressing wide diversity 

• Two-fold purpose – advise + offer input 

• Connect the Dots – facilitation + DEI 

• Empower + reduce barriers 

• 22 meetings + a lot of work  

• Thank you, CPC! 

 

 



Lead Consultant Team 



Local Consulting Partners 

C I T Y   R E S I D E N T S 



Funding Partners 



Community Engagement 



Inclusive Public Engagement 



8 Meeting-In-A-Box Sessions 

facilitated with 70+ participants 

4,700+ individuals directly engaged 
(includes in-person, virtual meetings, and survey responses) 

 

80+ public events held since June 2021 

1 Deliberative Forum 

1,000 survey responses 

50+ key individuals and 

organization interviews 

22 Comprehensive Plan 

Committee Meetings 

1,900+ visits to ourfuturelancaster.com 



Virtual Engagement 

ENGAGE.CITYOFLANCASTERPA.COM/ES 

Thousands of Social media Interactions  590 Survey Responses 



Language Access 



 

• Selected a representative 
sample or residents  

• Provided info about Lancaster 
and urban planning; ​ 

• Facilitated thoughtful dialogue 
on redevelopment areas 

 

Example 1 - Deliberative Forum / Mini-Public 



Example 2 – Spanish-Speaking Climate Call 
 

• Climate change and land use 
are closely linked 

• Lancaster needs local solutions 

• Held four listening sessions to 
explore strategies + impacts 

• One session in Spanish only 

 

 

 



• Step-by-step guide to hosting discussion about the comprehensive plan 

• Lead resident received cash stipend and guidance from staff 

• Information collected by paper or digital submission 

 

 

Example 3 - Meetings in a Box 



Example 4 - Public Art Community 
Engagement (PACE) 
 

• Partnership with National 
Endowment for the Arts  

• 5 local artists hired to create 
community-driven public art  

• More than 1,000 residents engaged 

• Mapped community assets and 
created visions for City's future 

 

 

Matty Geez Dominique Miller 

Libby Modern Shauna Yorty Teatro Paloma 

https://cityoflancasterpa.com/pace/ 

https://cityoflancasterpa.com/pace/


Community Engagement Highlights 



Community Engagement Highlights 



Lancaster Today:  
Existing Conditions 



Demographic Changes 



Demographic Changes 



Housing Stock 



Housing Pipeline 

There are about 2,240 units in the 

residential pipeline within the city. 

About 300 units are affordable at 80% 

of Area Median Income or AMI.  



Housing Market 



Neighborhood Change Score 



Policy Implications &  
Next Steps 



Community Development Objectives 

Land Use 

Community Facilities & Services 

Urban Design 

Housing 

Transportation 

Economic Development 

Parks & Public Spaces 

Infrastructure 

Historic Preservation 

Arts & Culture 



Draft Planning Framework 



• Conestoga River as hidden asset – can be driver of recreation, 

environmental and community health, and economic identity. 

 

• The development and activation of commercial gateways at the 

Trans Station and Engleside Areas 

 

• The design and integration of key infill areas, such as the 

Northwest Gateway and County Prison site 

 

 

 

Policy Directions 



• Strengthening our competitive advantages as the nature of 

work and community changes (small city with high 

quality life and proximity to regional economic centers)  

 

• Expanding transportation options and access, while creating safe 

and comfortable walkable environments. 

 

 

 

 

 

Policy Directions 



• Doing what we can to address complex, evolving challenges 

and opportunities, like climate change, mental and physical 

health, racism and inequity (e.g., redlining), and changing 

demographics and Age-Friendly Planning. 

 

 

 

 

 

Policy Directions 



Next Steps 



Key Comp Plan Project Deliverables  

• Engagement Report   

• Existing Conditions Report  

        (i.e., Lancaster Today) 

• Community Development 

Objectives (MPC) 

• Future Land Use Map 

• Narrative Policies 

• Official Map 

• Focus Areas Map (e.g. Economic 

Development, Riverfront) 

VISIT WWW.OURFUTURELANCASTER.COM 



Timeline 

Core Values & Priorities 
Establish the guiding values and 

future community vision. 

Plan Presentation & Adoption 
Present draft to Planning Commission, 

refine as needed, and adopt at City Council. 

Public Input & Technical Analysis 
Understand the City’s key assets,  

opportunities, and challenges. 

Summer 2021 – 

Winter 2022 

Winter 2022 – 

Fall 2022 
Fall 2022 – 

Spring 2023 

Spring 2023 – 

Summer 2023 

Policy Development 

+ Future Land Use Map 
Create an actionable policy plan and 

identify areas for development. 



Thank you! 


