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Project Introduction
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What is a Comprehensive Plan?

guides the growth and development ° . 5/
decisions of a community over the |
next 20 years.

« Utilizes community engagement
to identify key values and goals.

 Lays the foundation for City policy,
Including zoning code,
capital improvement projects,
Investments, partnerships, etc.
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Comprehensive Plan Commlttee (

* The foundation for outreach strategy

* Formation was a collaboration
* 19 members, expressing wide diversity

« Two-fold purpose — advise + offer input
» Connect the Dots - facilitation + DEI
 Empower + reduce barriers

« 22 meetings + a lot of work

* Thank you, CPC!
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Lead Consultant Team

S| BERGMANN

ARCHITECTS ENGINEERS PLANNERS
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PLANNING
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Local Consulting Partners

CITY RESIDENTS
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Funding Partners

G—IIGH % | PARTNERS \J

TE FOR PLACES T AL

FOUNDATION ENDOWMENT
FOR THE ARTS
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HALL

pennsylvania COLLEGE directors network
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Community Engagement
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Incluswe Publlc ngagement

OF
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4,700+ individuals directly engaged

(includes in-person, virtual meetings, and survey responses)

80+ public events held since June 2021
3 Meeting-In-A-Box Sessions

facilitated with / O+ participants

1 Deliberative Forum

50+ key individuals and

organization interviews
1,000 survey responses

1,900+ visits to ourfuturelancaster.com 29 Comprehensive Plan

Committee Meetings
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Virtual Engagement -
Y T — B4 LANCASTER

TP;e.‘C'?'c" Lancaster is in the process of creating a comprehensive The City of L ter is in th f creati hensi
plan, the st snce 1993 o e et e 108, er g SEoRpIERia ENGAGE.CITYOFLANCASTERPA.COM/ES

The plan will identify what's impertant to our community (like housing, The plan will identify what's important to our community (like housing,

parks, transportation), guide cur <ity's development, help leaders parks, transportation), guide our city's development, help leaders gm brooiciooy PO SO e Sacace A etk S B '
make decisions on istuss that impact residents, and paoritize make decisions on issues that impact residents, and prioritize

resources. resources,

Our planning team has been cut asking folks their thoughts on Qur planning team has been out asking folks their thoughts on

planning our future Lancaster. ... See more planning our future Lancaster.... See more

Demos forma al futuro de Lancaster

wervdo 3 Ergaae v e L plataingms 00 ot omcan de 1 outas de Lancamer!
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LANCASTE
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CONESTOGA PINES Canestaga Pnes Park & valaut St

NCAST 8 WALNUT STREET FISHING AREA

s civr o
LANCASTER

nts 24 Shares QD 42 127 Comments 21 Shares

Thousands of Social media Interactions 590 Survey Responses
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REUNION EN UNA CAJA L‘} LANCASTER

L an g u ag e A C C eS S VISION GENERAL DE LOS PUNTOS DE m

CONVERSACION .
Visién . Después de su sesion, devuelva [as pdginas

La dudad de Lancaster ests en el proceso de actualizar su plan 4_39deestedocumntoaimumm
integral, que se prepard por itima vez en 1993. B plan integral:  (Cludad de Lancaster) antes del 30 de
o servird de base para ks toma de decisiones en lo que se refere  Noviembre de 2021.

4l desarrolio futuro, y Correo electronico:
o e enfocars en o alcance comunitario para ayudar 3 ourfuturelancaster@cityoflancasterpa.com
comprender qué es lo mds importante para  comunidad En linex A través de formularios de Google
53 YouTube Q ¢ tocal. frequiere una cuenta de Google):
{Qué es un plan integral?
En pocas palabras, un plan integral es 1a base politica sobre &
o el e ~opstruyen las cludades. Los planes integrales establecen &
| % 5 e s 1 para ¢ futuro de una comunidad e informan la politica :
pLANN NG Y = . FwSSY dude OU~R‘- Lo S ca, econdmica y ambiental. Los planes integrales
YUF FUTU RE , — A : Aol Akl (ol Couxs LANCASTER  nan orientacitn sobre:
e g .. : " 705 de sostenibilidad; Escanea el cidigo QR o ve 3
o f%s | PRESENTADORAS S8 o A https: /it ly/JAJAV2K acceder 3
M T Ve = ES Y €SpaC0s verges %
‘ ple g 529 OV e Lalelad) Lgakas Coacd suay AuSSY dude NS formutario de Google.
PLAN INTEGRAL AV LaH (Lo asaes) owall paioeall pe Aisaall Janiw 2022 IR
S - 2 Py $ : =~ - . : -
TALLER PUBLICO #1 o osbeot At 39Siang Aigdall pudee i3 (po Al 35 wikaw . drad S Gt oot 3 o i . MAS INFORMACION.
N TS D i ; 5 - T
SR, B CARRASCO Aada)l ) Slgiad! (8 Aaall Judianall peladll el AN aisal ' e,

solo ejemplos: thay muchos otros temas sobre los que
PR INER I UC A PRSI | Integrales brindan orlentacion!
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Example 1 - Deliberative Forum / Mini-Public

e Selected a representative
sample or residents

* Provided info about Lancaster
and urban planning;

* Facilitated thoughtful dialogue
on redevelopment areas

FRANKL HALL

COLLEGE
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Example 2 — Spanish-Speaking Climate Call

* Climate change and land use m
are closely linked ' :ASA

e Lancaster needs local solutions

* Held four listening sessions to

explore strategies + impacts "ahr R EG E N A |_ |_

* One session in Spanish only

Communication Essentials LLC
v Redelined
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Example 3 - Meetings Iin a Box

 Step-by-step guide to hosting discussion about the comprehensive plan
* Lead resident received cash stipend and guidance from staff

* Information collected by paper or digital submission
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Example 4 - Public Art Community

Engag em ent (PACE) Matty Geez Dominique Miller
B o @

* Partnership with National \\ ’1

Endowment for the Arts  Ebowr

FOR THE ARTS

e 5 |local artists hired to create
community-driven public art

* More than 1,000 residents engaged

* Mapped community assets and
created visions for City's future

https://cityoflancasterpa.com/pace/
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https://cityoflancasterpa.com/pace/

Community Engagement Highlights

What do YOU LOVE about Lancaster? (Top themes represented on the post-it notes below).

66

| love the variety of peop|e and
cultures mixed together.

City resident
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Walkable
and
accessible
re
Pagﬁég’aﬂd
histoc
haractef
44

| love the restaurants, downtown,
Central Market, and the
neighborhood parks.

Cfty resident

| love the diversity in ages and
cu|tures, wa||<ab|e, restaurants, small

business shopping, the arts, theater,

and Central Market.

City resident
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Community Engagement Highlights

What do you want to IMPROVE in Lancaster? (Top themes represented on the post-

it notes below).

Aﬁorda\ﬂe Access to
ad quality Services
housing _forall
options individuals mﬂastmctﬁfcf_‘
stems,
Streets 13t > c\ean watel %
re safe {0 d broadb2 The city would benefit f
a ers an . me e city wou enent from
a“ us ‘nte streetscapes that prioritize the
pedestrian experience.
City resident
¢¢ (44

Lancaster needs investment in infrastructure, | want more opportunities and

such as utilities, roads, sidewalks, and involvement for the poor and

. minorities.
transportatlon.

Cfty resident

Cfty resident
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Lancaster Today:

Existing Conditions

N
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Demographic Changes

Lancaster has a young population, however, the
percentage of population over 65 years of age is

H The population in Lancaster has aged,
expected to increase over the next five years. e

CHANGE SINCE 2010

2021 2026 NET CHANGE
o POPULATION  POPULATION (2021-2026)
2%
LANCASTER
CITY
61,382 to 62,460 1,078

*With 1,200 residential

units in the pipeline
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Demographic Changes

Lancaster has a young population, however, the
percentage of population over 65 years of age is
expected to increase over the next five years.

Age Distribution, 2021 Lancaster City
Lancaster County
17¢ 17¢ Pennsylvania
16% 4%
1 0
—7013% 12912% [ 13%13% 1206 12% 0 2% 3%
12% 11% 119%11%
9% 9%
8%
0
% 50, 5
- I I
0%
15-24 25-34 35-44 45-54 55-64 65-74 75+
Pre-School = Grade School High School Young Early Stage Late Stage  Young Empty | Older Empty = Mostly Retired
and College | Workforce and Families Families Nesters Nesters
Grads
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Housing Stock

There is a demand for smaller housing units in Lancaster City, particularly

among young unmarried professionals, people who are divorced, and
college students.

Household Size Vs. Unit Size in Lancaster City, 2019

0% 20% 40% 60% 80% 100%
Household Size 33%
2 people
2BR
0% 20% 40% 60% 80% 100%
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Housing Pipeline

Planned residential projects may
help relieve some of the housing
mismatch and demand in the city.

There are about 2,240 units in the
residential pipeline within the city.
About 300 units are affordable at 80%
of Area Median Income or AMI.
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Residential Pipeline in Lancaster City

~____Approved

Concept 517
823 \ 23‘X)
37% '
Preliminary
Approvals
Planned 844
o4 Sl 38%
2%
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Housing Market

Home prices are rapidly increasing.
Maintaining and enhancing lower income
housing will be important to support the
average city resident.

Median Sale Price Trends, 2021

2017 2018 2019 2020 2021
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Neighborhood Chane Score

I \ ""’/{.,)1 Park » N7
. N Vi

YLegend

Neighborhood Change Score

Péaer;?:):"g " wr&’ Census Tracts
sl Number of . ; 1
Represented Tract A Potential Risk \l
2019
Downtown s Moderate-High
2 2 Moderatelow [
T 3 Moderate-High . Downtown
ortheas
i _ Moderate-High '
5 Moderate-High B NE Extension
Northwest 2 SR
6 Moderate—ngh A .2 . NW
> nsi )
Southeast 9 — Moderate-Low
147 Moderate-High , SE
10 Moderate-High s A 4 SE Extension
t8 2 | Moderate-Low 2 e 0\
Southwest # A  Braxta . SW
12 0 Low .

14 0 Low Neighborhood Change Census Tracts Map
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Policy Implications &

Next Steps
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Community Development Objectives

.“.* Land Use

HQ Urban Design

Housing

.
“ Transportation

Economic Development

'. N CITY OF
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’ Parks & Public Spaces

m Infrastructure

Historic Preservation

o)
)

S0 Arts & Culture
o050

N

Community Facilities & Services
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Draft Planning Framework

PLANNING SYSTEMS

POLICIES & ACTIONS
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Policy Directions

« Conestoga River as hidden asset — can be driver of recreation,
environmental and community health, and economic identity.

* The development and activation of commercial gateways at the
Trans Station and Engleside Areas

* The design and integration of key infill areas, such as the
Northwest Gateway and County Prison site
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Policy Directions

 Strengthening our competitive advantages as the nature of
work and community changes (small city with high
guality life and proximity to regional economic centers)

« EXpanding transportation options and access, while creating safe
and comfortable walkable environments.
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Policy Directions

* Doing what we can to address complex, evolving challenges
and opportunities, like climate change, mental and physical
health, racism and inequity (e.g., redlining), and changing
demographics and Age-Friendly Planning.
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Next Steps
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Key Comp Plan Project Deliverables

VISIT WWW.OURFUTURELANCASTER.COM

cp

 Engagement Report |
» Existing Conditions Report | o LIt 4
(i.e., Lancaster Today) Ay Al R

« Community Development
Objectives (MPC)

* Future Land Use Map

« Narrative Policies

 Official Map

* Focus Areas Map (e.g. Economic
Development, Riverfront)
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Timeline

Policy Development

+ Future Land Use Map
Create an actionable policy plan and
identify areas for development.

Core Values & Priorities
Establish the guiding values and
future community vision.

Summer 2021 — Winter 2022 — Fall 2022 —
Winter 2022 Fall 2022 Spring 2023

Spring 2023 —

Summer 2023

Public Input & Technical Analysis Plan Presentation & Adoption
Understand the City’s key assets, Present draft to Planning Commission,
opportunities, and challenges. refine as needed, and adopt at City Council.
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