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A Community Health Needs Assessment 
is a systematic process  
involving the community  
to identify community health needs and 
assets, prioritize those needs,  
and help develop a plan to address 
significant unmet needs.  

What is a CHNA? 



Data Collection Process 

‣ Existing Community Needs Assessments/Document Review 

‣ Key Community Partner Interviews 

• 41 leaders representing different populations 

‣ Secondary Data Review 

‣ Community Priority Survey and Forums 

• Online survey received 1,006 responses 

• Virtual discussion forums with 70 participants 

‣ Prioritization 

• Equally weighted quantitative secondary data and  

community input 

 



Inequity 

Race/Ethnicity 
Class 
Gender 
Sexual Orientation 
Immigration Status 
Institutional 
Differences in 
Businesses, Schools, 
Laws and Regulations 

Living Conditions 
“Social Determinants” 

Economic and Work 
Environment 
Neighborhood 
Physical Environment 
Access to Food 
Social Environment & 
Culture 
Access to Healthcare 

Health Behaviors 

Smoking 
Drug and Alcohol 
Use  
Nutrition 
Violence 
Physical Activity 
Sexual Behavior 
Health Screenings 

Health Conditions 

Infectious Disease 
Chronic Disease 
Injuries (Intentional 
& Unintentional) 

Adapted from the Bay Area Regional Health Inequities Collaborative, https://www.barhii.org/barhii-framework 

Mortality & 
Morbidity 

Death 
Disability 
Life Expectancy 

Upstream                                                                                                                                                 Downstream 

Framework for Improving Health and Reducing Disparities 

https://www.barhii.org/barhii-framework
https://www.barhii.org/barhii-framework
https://www.barhii.org/barhii-framework


Overall Health 
Outcomes 

• Life expectancy in Lancaster County is 2 years longer 
than for the state of Pennsylvania overall.  

• Fewer people in Lancaster report that their health 
limited their daily activities compared to the state of 
Pennsylvania overall (17% compared with 23%). 

Lancaster County 
ranks in the top 
25% of counties 
in Pennsylvania in 
health outcomes 

Sources: County Health Rankings; PA Behavioral Risk Factor Surveillance Survey; 
US Small Area  Life Expectancy Estimates Program (USALEEP) 



Lancaster 

County Overall  

Life Expectancy: 

80.5 
(Pennsylvania 78.5) 

Asian: 86.9 
Hispanic/Latino: 82.7 
White: 80.5 
Black: 77.8  

Source: USA Small Life Expectancy Estimates Program (USALEEP), 2010-2015 



Mortality (Causes of Death) 

Source: CDC Wonder; Pennsylvania Department of Health 

Top Causes of Death for Children: 
• Complications of labor & delivery 
• Congenital malformations 
• Accidents 
• Suicide 

Lancaster County Top Causes of Death (2020)  

Crude 

Death Rate 

per 100,000 
Heart Disease 225.0 
Cancer 209.6 
COVID-19 136.9 
Stroke 70.5 
Unintentional injuries 63.7 
Alzheimer’s Disease 45.0 
Chronic lower respiratory disease (such as COPD) 43.8 
Diabetes 30.9 
Kidney Disease 26.0 
Parkinson’s Disease 14.3 
Septicemia 13.0 
Suicide 10.6 
Chronic liver disease and cirrhosis 10.3 
Influenza and pneumonia 9.5 



Health Indicators for Lancaster County Value 
Estimated People 

Affected 
Top 50th Percentile  

in PA? 

Adults with High Cholesterol 33.5% 139,980 Yes 
Adults with High Blood Pressure 31.5% 131,623 Yes 
Adults with Obesity 31.0% 129,534 Yes 
Adults with Arthritis 28.6% 119,506 Yes 
Poor Mental Health 14+ Days 14.5% 60,589 Yes 
Adults with Asthma 11.0% 45,964 No 
Adults with Cancer 7.7% 32,175 Yes 
Adults with COPD 7.7% 32,175 Yes 
Adults who Experienced Coronary Heart Disease 7.4% 30,921 Yes 
Adults 65+ with Total Tooth Loss 15.8% 15,855 Yes 
Adults who Experienced a Stroke 3.5% 14,625 Yes 
Adults with Kidney Disease 3.0% 12,536 Yes 
Chlamydia Incidence per 100,000 310.2 1,693 No 
Gonorrhea Incidence per 100,000 73.1 399 No 
Lyme Disease Incidence per 100,000 56.8 310 Yes 
Salmonella Incidence per 100,000 8.5 46 Yes 

Health Conditions: Adults 



Indicator Value 
Estimated People 

Affected 
Top 50th 

Percentile PA? 

Adolescents Depressed or Sad: Past Year 36.4% 18300 Yes 

Children with Asthma 11.7% 14961 No 

Teens who are Obese 18.2% 9150 Yes 

Children who are Obese: Grades K-6 15.3% 8746 Yes 

Child Abuse Rate (cases per 1,000) 15.2 1944 Yes 

Babies with Low Birth Weight 6.4% 441 Yes 

Babies with Very Low Birth Weight 1% 69 Yes 

Health Conditions: Children 



Priority Health Needs 

Healthy Environment Healthcare Access & Quality Mental Health 

• Air and water quality 

• Safe, healthy housing 

• Bicycle-pedestrian 

safety 

• Parks, trails, green 

space 

• Tree canopy 

 

• Insurance coverage 

• Providers per capita 

• Diversity, equity, 

inclusion 

• Health literacy 

• Navigation 

• Free and low cost 

services 

 

• Mental well-being 

• Access to care 

• Addressing trauma 

• Suicide and overdose 

prevention 



Healthy Environment 

‣ Over 117,000 housing units are at risk for lead hazards due to their age (pre-1979). 

‣ Lancaster County’s air quality regularly exceeds the threshold that the American Lung 

Association sets for unhealthy air.  

‣ 82% of Lancaster County’s roadways receive the “most uncomfortable” rating (level of traffic 

stress 4) for bicyclists.  

‣ There are 1,167 miles of sidewalk in the County, and 2,380 miles of roadway where sidewalks 

are missing. 

‣ 60,658 people in Lancaster County are low-income and have low access to grocery stores.  

‣ 42,000 adults in Lancaster County and 17,000 children do not have access to enough food for a 

healthy, active life. 

 

Sources: American Community Survey, 2015-2019; CDC National Environmental Public Health Network; American  

Lung Association State of the Air 2020; Lancaster County Active Transportation Plan 



Healthcare Access and Quality 

‣ The percentage of uninsured adults in Lancaster County is 12%, higher than the state overall 

(7%). 

‣ Lancaster has fewer primary care providers, dentists, and mental health providers per capita 

than the state overall.  

‣ In our community survey, the top 3 recommendations to improve access to care: 

• Reduce the cost of care 

• Help people understand and navigate services 

• Improve health insurance coverage 

‣ “Increase the diversity and cultural competence of health care providers” was rated as a top 3 

issue by both Black and African-American and Hispanic/Latino participants in our survey.  

 

 “The community needs access to providers 

who provide culturally humble care. These are 

providers who ask questions, who say ‘you tell 

me,’ recognizing that they don’t know 

everything.” – Community interview 

“The idea of anyone going bankrupt because they 

get sick is unacceptable.  Yes, there is charity care – 

but this is the wrong way to solve the problem. 

Imagine the fear, the barrier, that the cost creates.”   

- Community interview 
 



Mental Health & Mental Disorders 

‣ 36.4% of adolescents report feeling sad or depressed most days in the last year.  

‣ 31% of adults have had at least one poor mental health day in the past 30 days, and 14.5% 

have had 14 more poor mental health days.  

‣ Nearly 1 in 4 adults (23%) in Lancaster County have been told they have a depressive disorder. 

This percentage has been increasing since 2014-2016, and is higher than the statewide 

percentage of 20%.  

‣ “Deaths of despair” (suicide and drug overdose) have been trending higher in Lancaster County 

in recent years.  

 

Sources: PA Department of Health 2020; PA Youth Survey 2019; PA BRFSS 2018-2020;  

National Survey on Drug Use and Health 2016-2018; Community Survey 2021  

Mental health conditions were rated as the #1 

health issue affecting our community by 

71.9% of the participants in our survey.  
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Community health data dashboards and reports are available at:  

lghealth.org/countyhealthdata  



Community Health Improvement Plan 

Alice Yoder, Executive Director, Community Health 

August 5, 2022 
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Our detailed annual update is 

online at:  

 

https://www.lancastergeneralhealt

h.org/about-lancaster-general-

health/caring-for-our-

community/needs-assessment-

and-improvement-plan  

https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
https://www.lancastergeneralhealth.org/about-lancaster-general-health/caring-for-our-community/needs-assessment-and-improvement-plan
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 Principles of the Community Health Improvement Plan 

Equity 

Upstream Prevention 

Evidence-Based Practice 
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 Our Approach: Equity 
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 Our Approach: “Upstream” Prevention 

Source: County Health Rankings model 2014 UWPHI 
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 Our Approach: Evidence-based Practices 

Scientifically-based practices, programs or policies 

Translate science into action 

Match interventions to needs 

Take to scale whenever possible 
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 Key Priorities 

1.  A Safe and Healthy Environment 

2.  Healthcare Access & Equity and 

3. Improving Mental Health & Well-Being for People in 

Lancaster County 
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 Priority #1: A Safe and Healthy Environment 

 Advancing Food Farmacy throughout Lancaster County 

Goal 1: Improving access to 

healthy food and health 

outcomes for individuals with 

food insecurity. 



23 

Priority #1: A Safe and Healthy Environment  

Advancing Lead-Poisoning Prevention throughout  

Lancaster County 

Screening Education & 

Awareness 

Policy 

Advocacy 

Case 

Management 
Remediation 

In partnership with  

Green and Healthy Homes 

Initiative 

Goal 2: Reduce homes with lead hazards and reduce lead poisoning 

 among children and pregnant people. 
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Goal #3: Increase access to healthcare by assisting patients with social 

determinants of health. 

 

Goal #4: Eliminate health disparities and achieve health equity 

Priority #2:  Healthcare Access and Equity 

We are: 
 

• Caring for kids in school-based health clinics 

• Providing free breast and cervical cancer screenings 

• Providing free tobacco dependence treatment services 

• Offering free vaccines for uninsured children 

• Supporting healthy moms-to-be and their infants with Nurse-Family partnership and Healthy Beginnings Plus 
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Goal #5: Increase mental health screening and awareness. 

 

 

 We are: 
 

• Screening patients for depression in primary care 

• Screening hospital inpatients for substance use and connecting 

them with behavioral health experts 

• Supporting patients’ mental health with integrated counselors 

in primary care (over 12,000 referrals in FY’21) 

Priority #3:  Improving Mental Health & Well-Being for 

People in Lancaster County 

Patient 

Behavioral 
Health 

Counselor 

Primary 
Care 

Provider 



26 Data sources: Family First FQHC, Lancaster Health Services, Lancaster General Health Physicians, Penn State Health, Water Street Health Services, 

WellSpan Health (Q4 17-18 and Q3 18-19 only), Welsh Mountain Medical Center.  Screening eligibility and workflow vary.  

38% 

47% 48% 46% 
51% 

42% 

60% 59% 58% 59% 

51% 53% 

62% 
57% 

50% 

58% 

0% 

20% 

40% 

60% 

80% 

100% 

Screening for Depression in Lancaster County Primary Care Practices 

Percentage of eligible patients screened Change in methodology 

Goal ‘22 

62% 
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Goal #6 (con’t): Increase trauma-informed policies and practices throughout the 

community. 

 

 

 

So far: 

• 7,000 people have attended trauma informed trainings 

• 36 Behavioral Counselors trained in evidence-based trauma treatment modalities 

• 20 educators trained to deliver the Trauma Sensitive Schools curriculum 

• 20 criminal justice professionals trained to be certified trainers in the SAMHSA Gains Center Trauma 

Informed Criminal Justice and Trauma Informed Courts curricula 

• 100+ facilitate monthly resilience series highlighting community experts from local organizations on 

trauma and resilience 

Priority #3:  Improving Mental Health & Well-Being for 

People in Lancaster County 
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Goal #6: Increase trauma-informed policies and practices throughout the 

community. 

 

 

 

Priority #3:  Improving Mental Health & Well-Being for 

People in Lancaster County 

We are: 
 

• Training Lancaster City government in trauma-informed practices and facilitating policy changes 

• Training Lancaster City block captains to provide trauma-informed trainings to City residents. 

• Creating system-wide goals within Penn Medicine Lancaster General Health related to trauma-

informed training. 
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Goal #7: Reduce substance use and its harmful impacts 

in Lancaster County. 

 
We are: 
 

• Leading evidence-based LifeSkills and Strengthening Families prevention 

programs in schools 

• Training community members to give first aid with naloxone in an 

overdose emergency 

• Expanding access to medication-assisted treatment 

• Helping children affected by addiction connect with services and increase 

their hope and resilience. 

• Facilitating the development of County Overdose Fatality Review process 

Priority #3:  Improving Mental Health & Well-Being for 

People in Lancaster County 
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1. Plan and construct a bicycle-pedestrian trailhead a the Suburban Outpatient 

Pavilion for the Greater Lancaster Heritage Pathway. 

 Sample of Additional Initiatives 
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Community Health Needs Assessment Process  



What are the most pressing health 

needs affecting our community? 

35 



Key Themes 

• Living through a pandemic has impacted the health and wellbeing of our communities. 
• Widespread trauma, anxiety, and mental health challenges  

• Existing community issues and disparities have been exacerbated. 
• New concerns emerging such as delays in care, interruption and isolation of children, 

workforce shortages and challenges of the public health system. 
 
 

COVID-19 Effects/ Observations 

Delays in care Behavioral health (grief/loss) 

Childhood development Health disparity visibility 

Vaccine distrust Long-haul chronic health issues 

Social determinants of health impact Gap in public health infrastructure 

Workforce shortages 

36 
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Care for All  
Ensure access & quality of care for patients by identifying and 

reducing disparities and barriers to care.  

 

Mental Wellbeing 
Support personal wellbeing and whole-person health by making it 

easier for people to recognize and get support for mental health and 

addiction issues. 

 

Social Determinants of Health (SDoH) 
Develop and implement new approaches for collaborating with 

community-based organizations to impact the most pressing SDoH 

impacting our patients and the community. 

 

Healthy Communities 
Create healthy, safe communities and ensure our youngest 

community members and next generation can thrive and grow. 

CHIP Priorities 



Community Health Improvement Plan Framework 



Care For All 

• Ensure access and quality of 
care for patients by identifying 
and reducing disparities and 
barriers to care.  



Mental  
Well-Being 

Support personal well-being 
and whole person health by 
making it easier for people to 
recognize and get support for 
mental health and addiction 
issues.  



Social 
Determinants of 
Health 
Develop and implement new 
approaches for collaborating 
with community-based 
organizations to impact the 
most pressing social 
determinants of health (SDoH) 
affecting our patients and 
community.  



Healthy 
Communities 

• Create healthy, safe 
communities and ensure our 
youngest community members 
and next generation can thrive 
and grow. 



How would you take action? 

43 



How will we be successful in 2025? 
 

• Improved metrics around outcomes and 
measures  -- 

    (Long term and short term)  
 

• Strong community partnerships 

44 



Action Plan Development 

• Local. Coordinated. Impactful. 

• Lead. Partner. Support. 

45 



Thank you! 


