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HOURGLASS



Hourglass provides local, reliable information
to Lancaster County, ensuring informed
decisions, and making Lancaster a better place
to live and work.

Our Mission: Addressing Community Issues

In a rapidly changing world we cannot count on effective prob-
lem solving from national or state governments. Communities
need to take ownership of their own future, imagining better
paths, and relentlessly pursuing solutions that take advantage of
reliable information and innovative ideas.

Hourglass creates awareness of emerging issues and works to
inspire and guide elected officials, community leaders, and en-
gaged citizens to better address these important issues that affect
quality of life in Lancaster County.

Board of Directors:
Ronald T. Bailey

Arthur K. Mann, Sr., Chairman  Byrjan P. Davison
Charles F. Milner, Jr., President  william K. Ebel, Jr.
Dr. Carol Y. Phillips, Susan C. Eckert

Vice-President George B. Mann

Michael J. Rowen, Treasurer Sidney P. Marland, III

Timothy C. Lapp, Secretary Liz Martin

Donald K. Roseman, Jr.

Staff:

Jennifer Mundy, Administrator
Diana Martin, Executive Director Connie Callman, Volunteer




Year In Review

Looking Back and Looking Forward

Dear Friends of Hourglass,

Hourglass was founded in 1997 to inform decision-makers so
that Lancaster County can experience growth and economic prosperity
without losing its unique character and quality of life. Hourglass fo-
cuses on a wide range of complex, legacy issues that impact our com-
munity both now and for years to come. We function as an independent
entity, providing objective information and fresh ideas, conducting re-
search and analysis, and encouraging collaboration among local gov-
ernments and organizations to help them better meet the challenges of
a changing world. And it is certainly a changing world in which we live.

Last fall, after a national search, we welcomed Diana Martin as
our organization’s new executive director. Diana brings a wealth of
nonprofit experience to Hourglass. She previously served as the Direc-
tor of Communications & Marketing at Rodale Institute, a national
leader in sustainable agriculture, and as the Communications Manager
at the Lancaster County Community Foundation. We’re thrilled to have
her onboard.

Over the past year, thanks to your support, we’ve held forums,
written publications, and conducted interviews on a wide range of top-
ics impacting Lancaster County including affordable housing, broad-
band internet, the Chesapeake Bay, child care, workforce development,
air pollution, homelessness, community policing, farmland preserva-
tion, smart growth and more. We’ve hosted community conversations
with our county commissioners, the Lancaster City Mayor, and even
held a community forum on food and agriculture.

Thank you for all your support of our work. Together, we can
keep Lancaster County strong and prosperous.

Suwsoan Eckert

Susan Eckert
Fundraising Chair




Our Resources

Reliable Information on Lancaster County Issues

Providing trusted, reliable information is a crucial part of how
we carry out our mission. Some of the ways we keep Lancaster
County informed are:

Keeping Lancaster Current
Bi-Weekly Email Newsletter
First Friday Forums

Monthly discussions on timely issues
impacting Lancaster County. These are held
in-person and livestreamed virtually.

Listening to Lancaster

Podcast interviews with community leaders
Hourglass Quarterly

Print publication

Community Forums

Inspirational and informative public forums
with keynote speakers

Quality of Life Surveys
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Designed to help guide decision making.

You can find an archive of more than 800 of these
resources, including video recordings of recent
forums, on our website at HourglassLancaster.org.



First Friday Forums

Recent First Friday Forums include:

May 2022: Closing the Digital Divide in
Lancaster County with EDC Lancaster

April 2022: The State of Tourism with
Discover Lancaster

March 2022: Affordable Housing in Lan-
caster with HDC MidAtlantic

February 2022: Lancaster City Mayor
Danene Sorace

January 2022: Ask the Commissioners

December 2021: Child Care Challenges in
Lancaster County

November 2021: Refugee Resettlement in
Lancaster County with Church World Ser-
vice

October 2021: Fulton Theatre

September 2021: Lancaster City Police
Chief John Bey

August 2021: Farmland Preservation in
with Lancaster Farmland Trust

June 2021: Resiliency in Cities
May 2021: Tenfold

April 2021: Spanish American Civic Asso-
ciation (SACA)

March 2021: Thaddeus Stevens College of
Technology

February 2021: Lancaster City Mayor
Danene Sorace

January 2021: Lancaster County
Commissioners




Recent Resources

Listening to Lancaster Interviews & Community
Forum

Recent Listening to Lancaster Interviews Include:

April 2022: The Common Wheel
February 2022: SoWe

January 2022: Lancaster Works

December 2021: F&M Center for

Sustained Engagement with
Lancaster

November 2021: Lancaster City
Alliance Outreach Specialist

October 2021: Lancaster Early
Education Center

May 2021: Community Action
Partnership

May 2021: Union Community
Care

April 2021: 10,000 Friends of
Pennsylvania

April 2022 Community Forum: Food for Thought

Hourglass recently hosted a com-
munity forum on food and agri-
culture that included keynote
speaker National Geographic
photographer George Steinmetz.
Find a video recording, and all of P
Hourglass’s resources, at
HourglassLancaster.org.




Donors

Fiscal Year: October 1, 2020 - September 30, 2021

Thank you for your support! Your investment in Hourglass

benefits Lancaster today and for the future.

VISIONARIES
Eugene & Bernadette Gardner

Lapp Electric

Mann Family Foundation
Monty & Molly Milner
Georgina & Thomas Russo

CHAMPIONS
Arthur B. Dodge, I1I

George B. Mann
Sid & Betsey Marland
Rodgers & Associates

LEADERS
Ronald & Laura Bailey

Jerry & Susan Eckert

Jay & Karen Garber

Thomas J. Johnson, Jr.

Liz Martin- Martin Insurance

SUSTAINERS
*Elizabeth W. Bamford

Samuel J. Bressi- Lancaster County
Community Foundation

Fred & Beth Clark

Kenneth D. Lefever, Environmental
Recovery Corp.

Scott Fiore- Tri-Starr Staffing

Pete & Kit Slaugh

Wickersham Construction & Engi-
neering

Ian Montgomery

Marc & Carol Phillips
Michael & Molly Rowen
Smith Family Foundation
Doug & Linda Weidman

John & Susan Garofola
John K. Herr, III
Landis Communities
M. Brooke Minnich
Catherine T. Rommel
Carol S. Simpson

E. Marvin Stouffer



Donors

October 1, 2020 - September 30, 2021

SUPPORTERS
Peter Barber

Richard J. Blakinger
Dr. Lawrence Bonchek
Madelyn S. Buckwalter
Philip & Janet Calhoun
Mary C. Callman

Chip Cargas

Dana Chryst

Thomas E. Despard
William K. Ebel, Jr.
Rob Ecklin

Elizabeth "Lisa" Groff- Groff Family
Funeral Services

Robert F. Groff, Jr.
David E. Hosler

MEMBERS
John & Alice Ahlfeld

Thomas T. Baldrige- Lancaster
Chamber of Commerce

Donald W. Banzhof, III- Warfel Con-
struction

Dr. Brian Barnhart- Lancaster-
Lebanon IU-13

Michael K. Callahan- Benchmark
Construction Co.

Dennis & Barbara Benchoff
Scott R. Burky, MBA

Janet Carroll

Teddie Chairsell

John Chesters

Robert & Hale Krasne
Joanne B. Ladley
Clark McSparren, Jr. MD

Roger North- North Group Consult-
ants

Wally & Patti Otto

Jeffrey Owen

H. Herbert & Joanne Poole
Don & Connie Santarelli
Gregory J. Scott

Leigh Shuman, MD

Roy & Terri Small
Barbara Steinwedell
David L. Thun

Susan L. Washburn & Kristin V.
Rehder

Joel Cliff- Discover Lancaster
Tony Collins- Blake Collins Group
Craig Dalen- ASSETS

Brian & Melissa Davison
Richard S. Dellinger

Hilda Shirk & Wes Farmer
David J. Feight

John Gerdy

Marjorie Gerhardt

Matt Glick

Daniel & Karen Good

Mark Heath- McKonly & Asbury
John D. Hershey



MEMBERS Continued
Jerome Hershey

John Higgs

Bernadette McKeon Hohenadel
Dr. Robert Hollister

Amanda Humbert

Larry & Alice Hummer

Tim & Brenda Kauffman
Lawrence Keating- SCORE

Eric Kennel- Compass Mark

Peter D. Kerekgyarto- Beers & Hoff-
man Architecture

Sylvia M. Kindig

Jeff Swinehart- Lancaster Farmland
Trust

Dan & Selnika Lefever

Jeff LeFevre

Walt Legenstein

Dr. Michael Leichliter

Ben Lesher- SDL Devco, LLC
Richard & Lynda Levengood
Christopher Linkey

Ronald N. Mable

Donald Main & Stacie Molnar-Main
Rob Marchalonis
Ann Martin

Diana Martin

Sam Mecum & Debbie Frantz
Greg Melhorn

Dick Minnich

David Nace

David W. Nicholas

Connie S. O'Malley

Damaris Rau- School District of Lan-
caster

Glenn & Kathleen Robinson
Andrea Rush- North Museum
Nicholas & Jean Selch

R.Jeanne Sonntag

Dr. Christine Stabler

Stefanie Valar & Edward Hauck
Beverly R. Steinman

Theodore Vedock - Hammel Associ-
ates

Mark Vergenes



Donors

October 1, 2020 - September 30, 2021

MEMBERS Continued
Warfel Construction Company

George Weaver, I1I- Hazlett, Burt &
Watson, Inc.

Mike Wege
Robert & Karen Weibel

FRIENDS
Maria G. Cattell

Nancy Dyer
Julie Guenther
Stephen & Shelly Gunzenhauser

IN-KIND
The Turkey Lady at Central Market

Charity Welch- Rotary International
E. Philip Wenger
William & Phyllis Whitesell

Mary Sue Wolf- Keller-Williams
Elite

Faye Helicher

Thomas R. Hoober
Jeremie Patrick

Gene & Tanis Shaw
Stephen & Pat Stockwell

The Ware Center at Millersville Uni-
versity

*deceased




Statement of Activities

October 1, 2020 - September 30, 2021

2020-2021 Support and Revenue: $157,964

B Meetings, Forums,
Publications
H Contributions

Contributions, In-Kind

M Investment Income

2020-2021 Expenses: $110,996

M Program Services

m Management and General
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HOURGLASS

922 N. Queen Street
Lancaster, PA 17603
717-295-0755
HourglassLancaster.org



