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The first four years...

« Securing $9.1M investment in lead remediation, followed by
$50M LGH/PM investment countywide

« Launching Department of Neighborhood Engagement

* Becoming a certified "Welcoming City" ++

» Successfully securing ownership of fiber optic cable

« Securing largest investment in affordable housing in 50 years
« Supporting public safety
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SUSTAINABLE
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Lancaster city’s leadership program empowers
neighborhood leaders to make a difference

JULY 25, 2021
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COMPREHENSIVE PLANNING TIMELINE

INVENTORY + ANALYSIS GOALS + POLICIES
Understand the City's key assets, Create a framework of actionable items
opportunity and challenges to realize the vision and future land use
plan

SUMMER - FALL FALL - WINTER
2021 2021

VALUES AND PRIORITIES FUTURE LAND USE PLAN ADOPTION + IMPLEMENTATION
Establish the guiding values and Identify areas for development and Identify responsible parties and a
future community vision growth timeframe for implementation.
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[LNP|LancasterOnline

Mayor asks Lancaster City Council to use
$5M in rescue funds for affordable housing

OCTOBER 7, 2021
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Interim Housing Strategy Goals

1. PRODUCE - approx. 2,000 new units, 300 affordable

2. PROTECT - approx. 14,000 existing units, improve 1,000+ units

3. ACQU|RE — approx. 200 units for affordability-focused redevelopment
4. INNOVATE to create approximately 100 new units

5. SUSTAIN existing affordability and neighborhood vitality
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CITY OF LANCASTER, PA

BUILDING A STRONGER AND MORE EQUITABLE LANCASTER
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BUILDING A STRONGER AND MORE EQUITABLE LANCASTER

BLOCK BY BLOCK Priorities Dashboard About Resources

Lancaster City Data Dashboard

The City of Lancaster is committed to making data-informed decisions and sharing metrics that detail the city government’s work. Below you will find

key information highlighting the City of Lancaster’s initiatives as well as general information about Lancaster City.

Last updated January 3, 2022

MAPPED DATA

CITY HOUSING INVESTMENT ISSUED BUILDING PERMITS ACCESS TO GREEN SPACE

Park

Eden Heights RS Eden Heights
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Lancaster City saves $7.1 million
refinancing debt

SEPTEMBER 22, 2021
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