


• Securing $9.1M investment in lead remediation, followed by 
$50M LGH/PM investment countywide 

• Launching Department of Neighborhood Engagement  

• Becoming a certified "Welcoming City" ++ 

• Successfully securing ownership of fiber optic cable 

• Securing largest investment in affordable housing in 50 years 

• Supporting public safety  

 

 

 

 

 

The first four years... 







STRONG NEIGHBORHOODS  











COMPREHENSIVE PLANNING TIMELINE 









1. PRODUCE – approx. 2,000 new units, 300 affordable 

2. PROTECT – approx. 14,000 existing units, improve 1,000+ units 

3. ACQUIRE – approx. 200 units for affordability-focused redevelopment 

4. INNOVATE to create approximately 100 new units 

5. SUSTAIN existing affordability and neighborhood vitality 

 

 

 

 

Interim Housing Strategy Goals 



SAFE PLACES 







SUSTAINABLE ECONOMY  







SOUND GOVERNMENT  


















