
Hourglass Legacy Model 
 
 

 

THE LEGACY 
ISSUE 

An important and far-reaching 
issue that when solved 

smartly can have a lasting 
effect on quality of life in 

Lancaster County. 

THE 
HOURGLASS 

Board 
Discussion 

Monitoring of 
Emerging/ 

Legacy Issues 

Problem 
Definition 

Research 
& 

Analysis 

Leadership Consultations 
With officials and organizations 
 

THE 
LEGACY 

SOLUTION 
A well thought-out, 
solution or solution 

options based on 
insightful problem 

definition, research, 
analysis, advocacy 

 and feedback.  Hourglass Publications 
e-newsletters, website, articles 
 

First Friday Forums 
With community leaders 
 

Community Forums 
For inspiration/information 
 

Surveys/White Papers 
Published findings on issues 

Findings & 
Recommendations 

Social Media  
Community Engagement 


